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S.W. CALLAGHAN 
RETAIL MANAGER 
64 BRIAR HILL RD. 

NEW BOSTON, N.H. 03070 


1/29/96 


TO: ALL RETAIL REPS 

RE: I ST.QUARTER 1996 LOCAL PERFORMANCE PROGRAM 

PRESENCE OR PERISH 

LADIES AND GENTLEMEN, 

BELOW ARE THE GUIDELINES FOR THE 1ST. QUARTER LOCAL PERFORMANCE PROGRAM THAT I 
VOICE MAILED YOU ON WEDNESDAY 1/24/96. AS YOU KNOW OUR LAST LOCAL PERFORMANCE WAS 
CENTERED AROUND OUR ACCOUNTABILITY OF PRODUCT AVAILABILITY. THIS QUARTER OUR PROGRAM 
WILL BE CENTERED ON PRESENCE. 


PROGRAM OBJECTIVES: TO EXPAND AND ENHANCE RJR’S BRAND PRESENCE AND PRICE 
COMMUNICATION IN ALL RETAIL ACCOUNTS; WHILE PUTTING EMPHASIS ON ONE OF OUR MAJOR 
ACCOUNTABILITIES PRESENCE 


PROGRAM DATES: JANUARY 29TH THRU MARCH 25 TH. 


PROGRAM COMPONENTS: INCREASE THE PLACEMENT OF STARBURST/WOBBLERS, BRAND 
SPECIFIC AND GENERIC COUNTER AND FLOOR DISPLAYS, AND 1 CARTON DISPLAYS. 

PROGRAM POINT SYSTEM: * l point for star burst and wobblers placed 

* 10 POINTS FOR PLACEMENT OF 1 CARTON DISPLAYS 

* 20 POINTS FOR PLACEMENT OF COUNTER DISPLAYS 

GENERIC OR BRAND SPECIFIC 

* 25 POINTS FOR PLACEMENT OF FLOOR DISPLAYS 

GENERIC OR BRAND SPECIFIC 


PROGRAM REWARDS: 

(l)-SUPERIOR PRESENCE AWARD $ 150.00 

(l)-SELECT PRESENCE AWARD $100.00 

(3)-ENHANCED PRESENCE AWARD $ 50.00 




51860 7164 


WITH THE RESULT OF THE 4 TH QUARTER LOCAL PERFORMANCE PROGRAM SUCCESSES. I AM CONFIDENT 
THAT THIS PROGRAM WILL BE A GREAT SUCCESS BECAUSE OF YOU. LET’S INSURE WE SHARE OUR 
INDIVIDUAL SUCCESSES WITH EVERYONE VIA VOICE MAIL. 

SHOULD YOU HAVE ANY QUESTION, PLEASE ADVISE, 

SINCERELY, 

STEVE 

S.W.CALLAGHAN 

CC: R. RIDGE 
R. FARMER 




51860 7165 


